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PART 1

CONSTITUTION

1. NAME AND HEADQUARTERS

The name of the club shall be the Diamonds Water Polo Club, hereafter referred to as ‘the Club’, and its Headquarters shall be in the address of the Main Training Venue – The Grove Leisure Centre, 120 York Road, Belfast, BT15 3HF.  The Club colours shall be black and blue
2. OBJECTIVES

a) promote the teaching and practice of swimming and water polo

b) strive to compete at the highest levels of waterpolo.

c) promote the club within the local community and Water Polo fraternity.
d) provide a positive, safe and fun environment for young people and all its   members.
Diamonds WPC is fully committed to safeguarding the well being of its members. Each individual should, at all times, show respect and understanding for the rights, safety and welfare which refer to themselves and others and adhere to the principles and the guidelines contained in the Code of Ethics and Good Practice for Children’s Sport (Source: SportNI & Irish Sports Council) and ‘Swim Ireland Guidelines for Safeguarding Children’ (Source: Swim Ireland).
3. AFFILIATIONS

a) Swim Ireland (SI)
b) Ireland Water Polo (IWP)
c) Swim Ulster (SU)
d) Ulster Water Polo (UWP)
e) Ligue Européenne de Natation (LEN), the European governing body for the aquatics.

f) Fédération Internationale de Natation (FINA), the world governing body for the aquatics.

4. MEMBERSHIP

All members are subject to the rules and constitution of Diamonds Water Polo Club and rules and regulations of UWP, Swim Ulster, Swim Ireland, IWP, LEN and FINA. 
The club shall comprise of all fully paid up members who abide by the rules of the Club and the afore mentioned organisations
Application for Membership is open to everyone and will be subject to ratification of the club Committee. Acceptance of a membership application is at the sole discretion of the elected Club Committee
4.1 Application Procedures for Club Membership
a) All prospective members must complete an application form and pay the necessary fees.
b) Applicants who are under 18 years of age must have the signed approval of a parent or legal guardian.  Members are required to renew their membership on an annual basis.
c) All Members must commit to compliance with Swim Ireland rules by agreeing to and signing Swim Ireland codes of conduct
4.2
Membership Categories
Members shall be enrolled in one of the following categories:

a) Competitive Members who engage in competitive events
b) Non competitive Member – Those who wish to participate in club activities but do not wish to compete. This includes committee members, officials, coaches and volunteers.

Fees for each category of membership are determined by the club committee each year and are available on the Club website.
4.3
  Club Membership Information

The Club Committee shall publish Membership information, which will include (but not limited to) Club rules and Constitution and which will be reviewed annually

4.4
  Termination of Membership
a. A member who wishes to resign must inform the Club Secretary in writing or verbally and if this person wishes to renew membership at a later date they must re-apply. No subscription monies will be refunded upon resignation from the Club.
b. Full membership status is only valid where a subscription has been paid in full or in a manner agreed by the Club Committee. 
4.5
Equality Statement
In accordance with Section 75 of the Northern Ireland Act (1998) and any subsequent updates to this legislation, Diamonds Water Polo Club shall not discriminate against any persons or visitors within the Club.  No discrimination of any kind against employed or voluntary staff, membership applications, members and individuals within the general public, will be tolerated.
PART 2

5. MANAGEMENT OF THE CLUB

The management and general affairs of the club shall be exercised by the Club Committee.
5.1 The Club Committee
The Club Committee is made up of:
· Chairperson
· Secretary
· Treasurer
· Club Children’s Officer

· Membership Officer

· Ordinary Committee members (minimum 3)
Officers will be elected annually at the AGM. All officers will retire each year but will            be eligible for re-appointment.  Officers must hold up to date AccessNI & Safeguarding certificates
5.2 Child Welfare and Codes of Conduct

a) The Club is fully committed to safeguarding the well being of all its members. Members should conduct themselves in accordance with the guidelines and principles contained in the “Code of Ethics and Good Practice for Children`s Sport” (Source: SportNI and The Irish Sports Council). and ‘Swim Ireland Children Policies and Procedures 2010 (Source: Swim Ireland) 

b) Where parents ‘drop-off’ their children at the Leisure Centre or other location for a training session they must understand that the Club will only be responsible for their child until the session is over.  In the changing room, children become the responsibility of parents/guardians.  Parents must ensure prompt collection of the child at the end of the session and leave clear instructions as to how they can be contacted in an emergency.

c) Whilst the above applies in the circumstances where Club Coaches/Team Managers are in charge, parents must wait at the pool or other location until they are satisfied that the Coach or Team Manager (if there is an away event) is present and that there is no problem with the pool or other facility eg; contaminated water or some other problem resulting in the session being cancelled.
d) Club training times for the different groups are published on the Club website and it should be noted that these arrangements may be amended from time to time. 
5.3   Designated Person

As required by Swim Ireland the club shall have a Designated Person whose duty is to report any allegations of child abuse to the statutory body and to oversee compliance with Swim Ireland Code of Ethics. This individual can be any member of the Club Committee who holds a current Safeguarding Children and Young People in Sport Certificate; it is recommended but not necessarily the case, that this position is held by the Secretary. 
5.4  Club Children’s Officers
The club shall appoint a Club Children’s Officers who will have a place on the Club Committee. 

5.5  Privacy Notice
PRIVACY NOTICE FOR OUR MEMBERS

We are committed to respecting everyone’s privacy. Our Club Privacy Notice is to explain how we may use personal information we collect before, during and after your membership with us. This notice applies to you if you have registered to become or are a member of our club. This notice explains how we comply with the law on data protection, what your rights are and for the purposes of data protection we will be the controller of any of your personal information.
We have not appointed a Data Protection Officer to oversee our compliance with data protection laws as we are not required to do so, but our Club Committee has overall responsibility for data protection compliance in our organisation.  Contact details are set out in the "Contacting us" section at the end of this privacy notice.

A copy of our Privacy Notice is available from the downloads page of our website

6.0

DUTIES AND POWERS OF THE CLUB COMMITEE

The duties of the club committee will be to control the affairs of the club on behalf of members.
6.1
  Duties of the Chairperson

a) To promote the interest of the Club at all times and act as the official spokesperson for the club. 
b) To ensure the principles of due process and natural justice are applied in all decisions made by the committee, to maintain order and prevent unnecessary disruptions.

6.2
    Duties of the Secretary

a) To record the minutes of all committee and club meetings. 

b) To keep records of membership, complaints and contracts regarding the dealings of the club. 

c) To set out meetings including agenda details, notice period and any other necessary information. 

d) To deal with all club correspondence. 

6.3
 Duties of the Treasurer

a) To keep a record of all financial transactions concerning club business.

b) To keep appropriate books of record on club business.

c) To identify all income received and all expenditures.

d) To act as co–signature on cheques along with the Chairperson/Secretary. 
6.4
  Duties of the Membership Officer
a) To obtain membership forms and fees (if asked by treasurer) for all members

b) To register all members on Swim Ireland Registration website in a timely manner

c) To pass fees and information to treasurer and secretary once processed

6.5   Role of Club Children’s Officer
· The CCO’s will advise the Club Committee on Child Welfare matters and in doing so, will help ensure Club activities and processes continue to be compliant with Swim Ireland rules & regulations 

· The CCO’s duties and responsibilities will include the establishment of a child centred ethos within the Club and to be a link between adults and children.
6.6
   All Committee Members
a) Club Committee members are responsible for the smooth day to day running of the Club. 
b) The Management Committee can agree amongst themselves the additional rules required, to be carried out by Committee Members. 

c) In addition to the duties and powers expressed or implied by the Laws of the Swim Ireland, the committee shall have specific powers of Appointment, Decision, Election, Filling Vacancies, Fixing Dates and Venues, Imposing Penalties, Publishing, Removal from Office and Requalifying Penalties.
d) All Club Committee Members must hold, and maintain as current, AccessNI and Safeguarding accreditation
6.7 Rights and Duties of the Committee

a) The Committee have the power to appoint such sub committees as they may consider necessary. These sub committees will act on behalf of the Management Committee and follow procedures and relay information as directed by the Management Committee. 

b) The Club Committee shall be responsible for the management of all assets of the club.

c) The Club Committee will be responsible for formulating Club policy in accordance with the Swim Ireland Children Policies and Procedures 2019, or most recent edition, and on the direction the Club takes in the future in all its activities. 

d) The members of the Club Committee shall be indemnified by the members of the club against all liabilities properly incurred by them in the management affairs of the club.
e) Committee members must declare any personal or business interest, which may conflict with their duties as a member of the Club Committee. 

f) The Club Committee will be expected to follow codes of conduct in relation to their obligations to club members. These include, but are not limited to, confidentiality, objectivity, loyalty, fairness and a constant awareness of their obligations to the Club and its members. 

6.11  Advisors to the Club Committee
The Club Committee may appoint technical, professional or administrative personnel as may be required and on such terms and conditions as may be deemed appropriate. Appointees may be eligible to serve as delegates to the Club Committee as may be determined but will not have voting rights.
6.12   Removal from Office

The Club Committee are empowered to remove from office, by a two-thirds vote of members voting at a general meeting, any officer or member of the Committee who, by neglect of duty or by conduct tending to impair his usefulness as an officer or member, shall be deemed to have forfeited his position.

6.13  Vacancies

The Club Committee may fill any vacancy, which occurs amongst officials until the next Annual General Meeting.

6.14  Imposition of Penalties

The Club Committee may impose penalties on Members by way of disqualification, suspension, and any lesser penalty they may deem to be appropriate.  Examples of breaches may include but are not limited to:
a) For an infringement of any applicable Law of the Swim Ireland, or any Law, Byelaw, Rule or Regulation of  IWP
b) For conduct likely to bring the club or sport into disrepute or prejudicial to the interests of the club.

c) For non payment of club levies.

6.15  Interpretation of Club Laws

The interpretation of any of Club Laws shall be reserved exclusively to the Club Committee which will take advice as appropriate from Swim Ireland and whose decision shall be conclusive and final.

6.16  Duties of Coaching and Teaching staff 
a) Those included, but not limited to Coaches, Teachers and Leaders, will comply with the guidelines set out in ‘Swim Ireland Children Policies and Procedures 2019’ or most recent edition. 

b) All coaching and teaching staff and anyone who deals directly with children will undergo a police vetting in accordance with ‘Swim Ireland Children Policies and Procedures 2019’ or most recent edition. 

c) Head Coach shall not hold a management or elected position on the Club Committee when working as head coach. 

d) All Coaches and Leaders must be members of the club, be affiliated to Swim Ireland, and must possess the requisite qualifications. 

e) Agreed Codes of Conduct, duties and responsibilities of Teaching and Coaching personnel are available in writing 
f) All Coaches, Teachers and other volunteers must hold and maintain up to date AccessNI & Safeguarding accreditation
7. MEETINGS OF THE CLUB COMMITTEE

7.1
  Quorum

At all meetings of the Club Committee, four of whom, at least two are Executive Officers, shall form a quorum.

The club committee will meet regularly throughout the year and the Chairperson and Secretary shall have the discretion to call further meetings of the Committee if they consider it to be in the interests of the club.

7.2
Chairperson

The Chairperson of all meetings of the Committee shall be the Chairperson of the Club. In his/her absence the meeting shall elect a Chairperson. The Chairperson shall have:

a) Unlimited authority upon every question of order and shall be the sole interpreter of the Laws governing the Club for the purpose of such a meeting.

b) He/she will have the right to vote on every motion and a casting vote in the event of an equal number of votes being recorded.

7.3   Annual General Meeting

The club year shall end on the 30st June and the Annual General Meeting shall be were possible held on or before 30th June at a place to be decided by the Executive.

7.4  Structure of Annual General Meeting (AGM)

a) The Agenda of the Annual General Meeting, Treasurer's Report together with an audited financial statement for the previous year, the minutes of the preceding AGM and every intervening General Meeting, Hon. Secretary's Report, list of nominations, notices of motion and recommendations, shall be available to all those entitled to attend at least 7 days prior to the meeting.

b) The latest receipt of nominations, notices of motion and recommendations by the Hon. Secretary shall be 14 days prior to the meeting.

c) In special circumstances, at the discretion of the Chairman, notices of motion and nominations may be accepted on the day of the meeting.
7.5   The purpose of the AGM will be:
a) to receive and deal with Reports from Hon. Secretary, Hon. Treasurer, Hon. Competitions Secretary, Sub Committees, Club Coaches.

b) to elect club Officers

c) to appoint Club Childrens Officers and the Designated person in accordance with Swim Ireland regulations.

d) To decide any other matter brought before them.
7.6  Other Arrangements applying at an AGM:

a) Any resolution to amend the Club’s Constitution which is successful at the Annual  General Meeting will come into immediate effect upon conclusion of the General Meeting.
b) Members who are fully paid up and over 16 years of age are eligible to vote. 

c) No voting by proxy is permitted.

d) Parents shall hold one vote on behalf of their child/children within the club. Only one parent may exercise this vote and this must be so agreed between the parents (that is one vote only and not one vote per child). Parents who are club members in their own right may vote with this right for themselves and also cast one vote on behalf of their child/children 

e) Voting shall be conducted via a show of hands, which will be counted by the Secretary. The Committee may, however, recommend that a vote should be held in a secret ballot format owing to the context of the vote. 

f) The Chairperson will have a casting vote if there is an equality of votes

7.7  Special Meetings – Extraordinary General Meeting (EGM)
A Special Meeting of the club shall be convened:

a) If a resolution to that effect is passed by the Committee at the Annual General Meeting

b) On the receipt by the Hon. Secretary of a written request from 12 bona fide members stating the reasons for such a Meeting.

c) At the request of two-thirds of the Executive Committee.

Unless otherwise instructed by the Committee, a Special Meeting shall be held within 28 days of the passing of the resolution or receipt of the request. Any item, not included in the published Agenda, shall not be discussed at a Special Meeting.

7.8  Notice of Meetings

a) At least seven days notice, stating where and when it will be held shall be sent to all those entitled to attend a Committee meeting. Each Notice of Meeting shall be accompanied by an Agenda.
b) Seven clear days notice shall be sent for the adjourned meeting of the Committee. It shall not be necessary to circulate an Agenda.

7.9  Motions without Notice

A motion without due notice may only be discussed or voted on with the sanction of the Chairperson and two-thirds of the members present and provided it does not include an alteration of Law.

8 DECISIONS OF THE COMMITTEE

a) Decisions of the Club Committee shall take immediate effect and its instructions shall be acted upon by each member.  No decision shall be valid unless passed when a quorum is present.

b) A copy of all decisions of the Committee shall be sent by the Hon. Secretary to every member. 

c) The Club Committee may also decide upon and adhere to acceptable means of communication used, during periods between meetings, to ensure the day to day running of the Club.

8.1  Other Committees
The Club Committee shall where it deems necessary appoint sub- committees to deal with matters of finance, coaching or discipline matters. 

8.2  Ex-Officio Members of Committees
The Chairperson, Hon. Secretary and Hon. Treasurer shall be ex-officio members of all committees unless the Committee directs otherwise.

9 FINANCE

9.1  Currency

The currency of the club shall be Sterling.

9.2  Funds

a) The control and management of the financial affairs of the Club shall be vested in the Club Committee who shall have powers to create special funds for any specific purpose consistent with the objectives of the club.

b) All funds or other property of the club shall be applied to the furtherance of the objectives of the stated aims of the club or for any charitable purpose approved by the executive. No fund or other property of the club shall be paid to, or distributed among members of the club.

9.3  Dissolution

In the event of dissolution the funds and assets remaining shall be applied for appropriate sporting or charitable purposes.

9.4  Bankruptcy

In the event of the Club becoming bankrupt, all voting members shall be equally responsible for all liabilities. 

9.5  Club Fees
Club fees fixed by the Club Committee shall be paid to the Honorary Treasurer of the club before the date specified in November in the current season or by other agreed payment arrangements.   Members shall be notified annually of fee payment arrangements.
9.5.1 Hardship

The club committee will appoint 3 members (to include treasurer) who will consider all hardship cases individually to ensure members are not adversely burdened by unaffordable fees.
9.6  Penalties for Non-Payment

Persons failing to pay their membership or fees on time will be deemed to have ceased to be members of the club. The executive will in exceptional cases review that position.

9.7  Financial Statements

A fully audited statement of account shall be presented at the AGM.
9.8  Expenses

The Treasurer will pay expenses and must be satisfied to the reasonable accuracy of the claim and must obtain from the recipient a detailed account clearly indicating each item and the amount paid.  Provision of relevant receipts may be required.
10  
COMPLAINTS

10.1  Complaints and Disciplinary Procedures

The Club will deal with complaints as laid out in Swim Ireland’s ‘Complaints and Disciplinary Procedures’, and shall adopt SI procedures in this regard. Any issue involving members under 18 must also be brought to the attention of the Club Children’s Officer
10.2  Definition of a complaint

a. A complaint is a formal expression of dissatisfaction, by any person with regard to an action of any club member, or person in connection with the or club.

b. A complaint may be lodged either verbally or in writing to the Chairman or  

Honorary Secretary; it should reach either of these people not more than 14 days after the incident.

c. Before Formal Complaints procedures are instigated Members should consider whether the matter can be dealt with informally first. If the Informal Complaints procedure does not lead to a satisfactory conclusion then the Formal Complaints procedure shall be adopted as laid out in Swim Irelands “Complaints and Disciplinary Procedures”. 
d. The procedure at a hearing shall be flexible and at the discretion of the Chairperson of the Disciplinary Committee. The purpose is to secure expeditiously, a just outcome.
e. Failure of any party to attend, or offer an explanation of their absence, to the meeting to which they have been summoned will not render the meeting invalid and the hearing will proceed in their absence.

f. Within 10 days of the hearing the Chairperson will inform the parties in writing of the decision of the meeting.

g. A member has the right to appeal in any disciplinary decision made by the club.  This must be within 10 days of the member being notified of any decision.
Signed ________________________

Karen McCabrey 

Club Chair Person

27/8/19
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